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Recreation & Park District .

FULTON-EL CAMINO RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
AGENDA
Thursday, December 21, 2023, 6:30 P.M.

Howe Park: 2201 Cottage Way, Sacramento, CA 95825

NOTICE: Coronavirus COVID-19
In accordance with the Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963), as amended by
Assembly Bill 361 (2021), board members, staff and the public can participate in this meeting
via Zoom or teleconference.

ZOOM PARTICIPATION:
Please click the link below to join the webinar:
https://us02web.zoom.us/|/85394669812

DIAL-IN PARTICIPATION: +1 669 900 9128 US

Mission Statement
Enhance the quality of life for our community by providing park facilities and recreation
programs of exceptional quality while maintaining and protecting our parklands for future
generations.

PUBLIC COMMENT: During this comment period, any person is invited to speak on any topic
that is not listed on this agenda. Action may not be taken on any matter raised during this public
comment period until the matter is specifically listed on a future agenda. Those who wish to
comment on an item that has been listed on this agenda may comment when that item has
been opened for consideration by the Board and before any action is taken.

Procedures for public comment on agenda or non-agenda items are: If at a meeting in person, fill
out a comment card located on the table in the rear of the room and give it to the General Manager.
If on a Zoom or phone call, when the Chair calls for public comment, please provide the speaker’s
name and subject being addressed. The Chair will call for comments at the appropriate time. A
time limit of three (3) minutes will be observed for each speaker.

1. CALL TO ORDER - PLEDGE OF ALLEGIANCE

2. ROLL CALL
Teresa Higgins, Chair Michael Seaman, Director
Jessica Dias, Vice Chair Kathy Stricklin, Director
Laura Lavallee, Secretary

3. PUBLIC AND VISITOR COMMENTS
It is a violation of state law for the Board to discuss or take action on non-agenda items.
Board members may only ask brief clarifying questions or refer the matter to staff.

4. CONSENT ITEMS (Motion)
Pages 4 - 7 a. Minutes of the November 2023 Regular Board Meeting
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. Total Payroll, Supplies, and Revenue Summary Graph Year to Date

Page 8 b

pages 9-10 ¢. Program Revenue and Refund Report for November 2023

Pages 11-12 d. Payroll Report for November 2023

Pages 13- 18 €. Claims for November 2023

Page 19 f. Revolving Fund Report for November 2023

Pages 20-25 @. Services and Supplies Summary Report as of November 2023

Pages 26 - 37 h. Monthly Department Breakdown for November 2023

Page 38 i. Parks, Recreation, Facility Rentals, and Security Report November 2023

5. PRESENTATIONS

5.1 Resolution for Recognition of Service for Superintendent of Recreation Becky Lopey-

McDaniel
The park district will present Becky Lopey-McDaniel, Superintendent of Recreation, with a
Resolution for Recognition of Service upon her upcoming retirement.

Page 39

6. DISCUSSION AND DIRECTION ITEMS (Motion or Approval Required)

6.1 California Employment Laws Effective 2024
Pages40-46  giaff will provide the board with updates on laws coming into effect beginning January 1,

2024.

6.2 SJUSD Katherine Johnson Middle School and Creekside Nature Area Update
Pages 47-48  Staff will provide the Board with an update on the Creekside Nature Area impacted by the
Katherine Johnson Middle School construction.

6.3 Review General Obligation Bond Measure FAQs
Pages49-51  The Board will review FAQs provided by Isom Advisors and begin to consider what tax rate

the bond measure will support.
7. INFORMATIONAL ITEMS (No Action Required)

7.1 General Manager’s Report
Pages 52-53  The Board will review the General Manager's monthly report.

8. COMMITTEE REPORTS
Standing Committees:
a). Personnel and Finance — Chair, Director Teresa Higgins
b). Programs, Facilities and Projects — Chair, Director Seaman
c). Security and Community Relations — Chair, Director Dias
d). Ad Hoc Committee: Bohemian Park Project — Chair, Director Seaman
e). Park Advisory — Directors assigned to each park

Board members will provide reports on any standing or Ad Hoc committee meeting they may
have attended.

9. DIRECTORS’ COMMENTS
Board members will report on items of interest to the Board.

Page54 10. INFORMATION/CORRESPONDENCE/ANNOUNCEMENTS (No Action Required)
Page 55 A. CARPD Annual Conference Save the Date, May 22-25, 2024, Hyatt Regency Sonoma

to 59 Wine Country
B. Message from Your (CSDA) Feld Coordinator: includes 2023 Year-End Legislative
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Pages €0 -62 Report and AB 557 Advocacy and passage (FEC is a supporter listed)

Pages 63 - 64 C. National Recreation and Park Association Blog: Favorite Park and Recreation Activities
According to the Data

Pages 65- 66 D. National Recreation and Park Association Blog: What Keeps People from Visiting their
Local Parks

11. BOARD OFFICERS ELECTION (Motion)

11.1 Annual Organizational Meeting, Election Of Board Officers
The Board will elect a Chair, Vice Chair and Secretary for the 2024 calendar year.

12. ADJOURNMENT
13. SIGN ALL APPROVED DOCUMENTS
Next Regular Board Meeting Thursday, January 18, 2024

AMERICANS WITH DISABILITIES ACT ACCOMMODATIONS - /f you are a person with a
disability and you need a disability-related modification or accommodation to participate in this
meeting, then please contact Linda Montijo at (916) 927-3802 or fax (916) 927-3805. Requests
must be made as early as possible, and at least three-full business days before the start of the
meeting.

BOARD MEETING MATERIALS - Non-confidential documents or writings for items on this
agenda submitted to the Board of Directors after distribution of the Board Packet are available
to the public at the same time at the address listed above during regular business hours.

MEETING RECORDINGS — Members of the public are hereby notified that meetings of the

Board of Directors are recorded. Requests for the audio recordings may be directed to the
Superintendent of Administration, Linda Montijo.
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FULTON-EL CAMINO RECREATION AND PARK DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
ITEM NO. 4.A - MINUTES
Thursday, November 16, 2023, 6:30 P.M.

2201 Cottage Way, Sacramento, CA 95825

1. CALL TO ORDER - PLEDGE OF ALLEGIANCE
The meeting was convened by Chair Higgins at 6:30pm, with a Pledge of Allegiance.

2. ROLL CALL
Board Members:
Teresa Higgins, Chair - Present Michael Seaman, Director - Present
Jessica Dias, Vice Chair - Present Kathy Stricklin, Director - Present
Laura Lavallee, Secretary - Absent

Staff Members:

Emily Ballus - Present Becky McDaniel - via Zoom
Linda Montijo - Present Jayden Delfer - Present
Mike Chahal - Present Beth Johnson - via Zoom
Ryan Harder - Present Robin Romines - via Zoom

3. PUBLIC AND VISITOR COMMENTS
It is a violation of state law for the Board to discuss or take action on non-agenda items.
Board members may only ask brief clarifying questions or refer the matter to staff.

Carey Mastain, Guest spoke about the importance of protecting Creekside Nature Area.
She lives near Cottage Park and currently does not have access to the Nature Area. She
wants to know who is in charge and wants to know the status of access to the nature
area. Chair Higgins stated that is one of the items that is in the process of being
addressed, and since this topic is not on the agenda, she requested that this be on the
agenda for the next meeting.

4. CONSENT ITEMS (Motion)

Minutes of the October 2023 Regular Board Meeting

Total Payroll, Supplies, and Revenue Summary Graph Year to Date
Program Revenue and Refund Report for October 2023

Payroll Report for October 2023

Claims for October 2023

Revolving Fund Report for October 2023

Services and Supplies Summary Report as of October 2023

Monthly Department Breakdown for October 2023

Parks, Recreation, Facility Rentals, and Security Report October 2023

TTQ@ ™0 a0 Tw
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Director Seaman made the motion to approve the Consent items and Director Stricklin
seconded the motion. Motion passed 4-0-1-0

5. PRESENTATIONS

5.1 Resolution for Recognition of Service for Superintendent of Administration
Linda Montijo
The park district will present Superintendent of Administration Linda Montijo with a
Resolution for Recognition of Service upon her retirement.

Chair Higgins requested a motion be made to present an award to recognize Linda Montijo
for her service to the District. Director Seaman made the motion and Director Stricklin
seconded. Motion passed 4-0-1-0. GM Ballus presented an award for recognition of
service for Superintendent of Administration.

6. DISCUSSION AND DIRECTION ITEMS (Motion or Approval Required)

6.1 Updated General Bond Obligation Analysis
Jon Isom of Isom Advisors will provide an update on the next steps to place a general bond.
obligation measure on the November 2024 ballot.

John Isom provided an update with the next steps for moving forward with a general bond
obligation Measure on the November 2024 ballot.

John presented the sample pooling numbers from the analysis and cited the pros and cons
of issuing bonds. Director Seaman asked how ACA 1 on the November 2024 ballot might
impact these plans. John indicated that ACA 1 would change the threshold for passing
bonds from 67 percent to 55 percent. Therefore, if the ACA 1 passes and the FEC initiative
passes at 65% then District Measure succeeds. Should ACA1 not pass and FEC gets 65%
in favor of the bond, then the bond initiative would fail GM Ballus indicated that San Jaun
Unified School District has implied they may also have a bond measure on the ballot and
asked how this might impact FEC. John indicated he believes it would not have an impact
on the District.

6.2 Approve Rehoming the Edison Fourplex Tenants and Approve an Application for a
Demolition Permit for the Site
The board will consider moving forward with the removal of tenants from the Edison fourplex
and applying for a permit from the county to demolish that complex.

GM Ballus gave an update on ongoing code violations. She offered two options for the
board: bring the property up to code or move forward with plans to demolish the fourplex.
Otherwise, fines will begin to be assessed and accumulate beginning in 3-4 months per
code enforcement. GM Ballus advised that this was discussed at the Facilities Committee
meeting. Director Seaman gave an update from meeting and discussed the process of
dealing with the tenants. GM Ballus asked the Board if they are comfortable with moving
forward with having to give the tenants notice to move out, given that the Community Center
project is getting started. Chair Higgins reminded the group that this has always been the
plan for the area when the property was purchased. Director Seaman made the motion to
vacate the property and then demolish the facility. Director Stricklin seconded the motion.
The motion passed 4-0-1-0.
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7.

INFORMATIONAL ITEMS (No Action Required)

7.1 General Manager’s Report

8.

The Board will review the General Manager’s monthly report.

GM Ballus provided an update to the meeting she had with the head of the California
Apartment Association.

GM Ballus stated that she and Mike Chahal are in the process of reviewing our internal
accounting system for improvements in reporting and record keeping. Staff is reviewing
QuickBooks or a similar system to work in conjunction with the County’s COMPASS system.
The goal is to be able to review financial results in real time to manage effectively, which is
not possible with our current system.

Bohemian Park Expansion — No updates at this time.

LAFCO - elections results postponed with balloting extended through November 30, 2023,
due to insufficient ballots submitted.

Jaden - gave an update on the Halloween Carnival. Recognized the Kiwanis Club and FEC
maintenance staff for the hayride. Thanked Chair Higgins and Director Stricklin for

participating in the event. Suggested this could become a marquee as 800 to 1000 people
participated this year.

Upcoming Event - The Holiday Tree Lighting on Saturday, December at 4:00 — 6:30pm.
Safety Committee - Chief Johnson provided an update on training needs for the Police
department. She has attended various board meetings of PD contracted services with other
RPDs. These meetings provide valuable information for evaluating PD services.

GM Ballus presented to the Board a Senate Resolution given to former general manager
Robert Conzelmann that Mr. Conzelmann believes belongs to the District. Mr. Conzelmann
also donated $1,000 to the Friends of FEC.

COMMITTEE REPORTS

Standing Committees:

a). Personnel and Finance — Chair, Director Teresa Higgins

Chair Higgins gave an update from the Finance Committee. The need for mid-year budget
adjustment may be warranted due to unbudgeted expenses. This mid-year adjustment will
take place in early 2024.

b). Programs, Facilities and Projects — Chair, Director Seaman

Director Seaman gave an update on the Facilities Committee regarding the Community
Resilience Centers grant.

c¢). Security and Community Relations — Chair, Director Dias
No Comments or updates currently.

d). Park Advisory — Directors assigned to each park.

Page 6



Chair Higgins gave an update on the Bohemian Park meeting. Many questions were asked
regarding Park Expansion Community Center project and the funding of it. Meeting
participants questioned why other parks lack activities while Howe Park has all the events.

Director Dias provide updates on the Cottage Park and Creekside Nature Area meeting.
She indicated one patron suggested that at Cottage Park the van used to transport kids had
an issue with the door. Staff indicated that the issue has now been resolved.

9. DIRECTORS’ COMMENTS

Director Stricklin — that we work with Amy Hardware and have a sponsorship for next year’s
Halloween event.

Director Dias mentioned that she appreciated Linda and Linda will be missed. Chair Higgins
echoed Director Dias’s comment.

Chair Higgins asked GM Ballus to find out when the completion and access to the nature
area might be as the project is temporary.

Director Seaman gave an update on the various meetings and shared a flyer with some
updates. He also mentioned that he attended the Cal Expo meeting regarding opening a
Hollywood Studio.

10. INFORMATION/CORRESPONDENCE/ANNOUNCEMENTS (No Action Required)
A. General Bond Obligation Measures: Fair Oaks and Carmichael RPDs
B. AB 334 CARPD Coalition Support Letter
C. AB 334: Public contracts: conflicts of interest.
D. Flyer: Festival of Lights/Tree Lighting, December 3, 2022
E. Christmas Light Viewing

11. ADJOURNMENT
With no further business, Chair Higgins adjournment at 8:12pm.

Respectfully submitted by: Mike Chahal, Director of Finance and Administration / Clerk of the
Board.

APPROVED:

Teresa Higgins, Chair, Board of Directors

ATTEST:

Laura Lavallee, Secretary, Board of Directors
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ITEM: CONSENT AGENDA 4C

FULTON-EL CAMINO RECREATION AND PARK DISTRICT
PROGRAM REVENUE AND FACILITY REPORT
Month Ending: November 30, 2023

Income Details

Building & Picnic Rental
Edison Rental Revenue
Recreation Fees
Law Enforcement Services
Vehicle Code Fines (net of pmt to contract agencies)
Water Resale*
Other Income:
Donation to Offset Pond Water Costs 163.00

Misc. Recycling Income 85.00

Total Misc. Income

Total October Revenue Deposits
July thru October Deposits

YTD Revenue Deposits

YTD Recap of Deposits
Income Details

Building Rentals

Picnic Site Fees
Edison Rent
Recreation Fees
Ranger Vehicle Code Fines - Net
Ranger Patrol Services
Ranger Event Security
Maintenance Services
Insurance Proceeds
Grants

Other Income

YTD Revenue Deposits

2023 November Revenue
2022 November Revenue
2023 November YTD Revenue
2022 November YTD Revenue

October
Deposits

$5,807.50
5,887.52
23,078.50
41,696.00
6,682.56

$238.00

83,390.08

515,227.16
598,617.24

Deposits

$45,629.25
7,757.50
24,572.82
145,864.64
12,992.74
170,161.00
3,484.00
10,907.59
148,000.00
32,801.00

(3,553.30)
$598,617.24

83,390.08
88,945.70
598,617.24
362,255.20
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ITEM: CONSENT AGENDA 4C-1

FULTON-EL CAMINO RECREATION AND PARK DISTRICT
CLAIMS FOR PROGRAM AND FACILITY REFUNDS
November 1 - 30, 2023
Program # Program Name Issued to Amount
2400 Building Rental Alexander, Kim $500.00
2400 Building Rental Johnson, Marcus 250.00
2400 Building Rental Life Line Screening 250.00
2400 Building Rental Lopez-Diaz, Andrea 500.00
2400 Building Rental Luethy, Robert 250.00
2400 Building Rental Naizgi, Anghesom 60.00
2400 Picnic Area Deposit PHC 75.00
2400 Building Rental USBR 250.00
Total Refunds in November $2,135.00
Program # Program Name No of Refunds Amount
2400 Picnic Rental 1 $75.00
2400 Building Rental 7 2,060.00
3715 After School 0 0.00
$2,135.00
$0.00
2,135.00
$2,135.00
$17,064.50
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BOARD

J Dias

T Higgins

L Lavallee
M Seaman
K Stricklin

ADMINISTRATION

Emily Ballus
L. Montijo
Mike Chahal

D Beshara

RECREATION
B McDaniel

J Delfer

R Romines

R Harder

Bartholomew, M
Burnett, M
Calhoun, K
Fisher, S
Garvin, G
Gomez, F
Ibarra, K
Immoos, M
Newell, J
Orozco, A
Vela, A

PARK POLICE
Beth-Ann Johnson
1 Patterson

K Bivians

K Chumber
Davis, T
Lethbridge, J
J Mohamed
T Noonan

T Schubin
M VanCamp

FULTON-EL CAMINO RECREATION AND PARK DISTRICT

Payroll Report November 1 - 30, 2023

ITEM: CONSENT AGENDA # 4D

Nov. 1-15 Nov. 16-30 Total YTD

BOARD
J Dias 100.00 100.00
T Higgins 50.00 100.00 150.00
L Lavallee 50.00 50.00
M Seaman 150.00 150.00
K Stricklin 150.00 150.00

| 600.00 | 2,500.00 |
General Manager $4,769.04 $4,769.04 9,538.08
Superintendent of Administration 3,446.90 14,555.46 18,002.36
Director of Finance and Admin. 3,187.50 3,187.50 6,375.00
Accounting Clerk 2,078.03 2,078.03 4,156.06

| 38,071.50 | 146,219.00 |
Recreation Superintendent $4,190.45 $4,190.45 8,380.90
Recreation Supervisor 2,757.31 2,757.31 5,514.62
Recration Supervisor 2,757.31 2,757.31 5,514.62
Recreation Supervisor 2,625.47 2,625.47 5,250.94
Recreation Leader 1,135.53 659.34 1,794.87
Recreation Leader 1,083.00 162.45 1,245.45
Field Supervisor 83.60 83.60
Events/Rec Leader 130.24 130.24 260.48
Events/Field Sup 854.70 1,144.19 1,998.89
Recreation Leader 691.90 553.52 1,245.42
Recreation Leader 480.26 488.40 968.66
Field Supervisor 146.30 83.60 229.90
Events 219.00 52.56 271.56
Events 598.26 131.82 730.08
Recreation Leader 923.89 1,156.25 2,080.14

[ 35,570.13 | 232,135.15 |
Interim - Chief 10,000.00 10,600.00 20,600.00
Sergeant 1,635.15 1,635.15 3,270.30
Officer 507.57 725.10 1,232.67
Officer 315.10 759.66 1,074.76
CSO 78.56 39.28 117.84
Officer 1,208.50 1,231.82 2,440.32
Ranger 951.87 1,002.51 1,954.38
Officer 982.68 47191 1,454.59
Officer 460.40 460.40 920.80
Ranger 554.58 213.30 767.88

| 33,833.54 | 168,071.44 |

Page 1 of 2
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ITEM: CONSENT AGENDA # 4D

Nov. 1-15 Nov. 16-30 Total YTD
MAINTENANCE
David Price Park Maintenance III $2,816.37 $2,816.37 5,632.74
Steve Clark Park Maintenance II 1,884.39 1,884.39 3,768.78
Maura Jacobs Park Maintenance II 1,884.39 1,884.39 3,768.78
G Putt Park Maintenance II 1,884.39 1,884.39 3,768.78
A Guzman Park Maintenance 437.28 874.56 1,311.84
Huddleston, R Park Maintenance 737.91 601.26 1,339.17
W Khan Park Maintenance 1,038.54 865.45 1,903.99
Charles Lee Park Maintenance 1,300.86 1,557.09 2,857.95
W Ligsay Park Maintenance 623.88 571.89 1,195.77
MAINTENANCE TOTAL 25,547.80 | 131,321.00 |
|TOTAL SALARIES 133,622.97 | 680,246.59 |
ADDITIVES, TAXES AND BENEFITS
Social Security/Medicare 3,006.69 3,868.93 6,875.62 32,120.84
PARS 556.53 493.12 1,049.65 7,528.65
State Unemployment Insurance 31.17 15.85 47.02 1,503.66
Health 20,608.84 20,608.84 103,044.20
Dental 887.73 887.73 4,389.42
VSP 180.20 180.20 943.30
Disability Insurance 521.22 521.22 2,567.57
PERS Retirement 26,155.53 26,155.53 128,639.63
CAPRI - Workers Compensation - 44,534.00
Total Additives 56,325.81 325,271.27
Total Additives & Salaries 189,948.78 1,005,517.86
Year To Date Payroll Total 1,005,517.86
Page 2 of 2 Page 12
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